
Accountability without compassion creates negative cultures that 
can’t keep great talent. Compassion without accountability 
creates avoidant cultures that can’t perform.

Never before has the need for compassion AND accountability 
been greater. Everything from attracting and retaining top talent, to 
the success of your inclusion and belonging initiatives, to your 
ability to innovate and adapt depends on combining human 
connection with performance.

Compassionate Accountability is the new core competency for 

leaders - going beyond the basics of emotional intelligence 

training - and next differentiator for great leadership and 

flourishing workplaces.

• Turn on the COMPASSION MINDSET

• Learn the 3 Compassion Skills

• Practice leadership communication with compassion 

and accountability.
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